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From local to Global.

Our Membership program
transformation journey
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Marion d'Aillieres
CRM & Loyalty
Manager

Kaymir Stark
Membership program
Manager
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OUR PURPOSE OUR POSITIONING

Move people through Make sport yours
the wonders of sport

Vitality
Generosity
Responsibility
Authenticity
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Why move to our global

solution?
Stronger value propositionfiBetter integration
Customer knowledge
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To succeed with such a migration, who would be
your best ally?

Answers:

Store teammates

Your customers

The leadership team

The support teams (HR, data, CX...)
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Our challenge

Not another
program.
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Our approach

Create a unified vision

Membership Managerg@Stakeholder Connector
Kick-offfliHey Neighbour![llRetro PlanningfllOld Friend

Go / No-go sessionfliNever forget the Frontline

Robust numbers: what we are missing out on
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Our challenge

Make it to the top
of the list.
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Our approach

Boots on the groundflLocal relay retail

Training pathjA project anchor
Game Changer project: at country level

Shared commitmentjlit's a tool, not a task
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+23% yoy [,

Owning the KPIsjiis
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Soft landing with our
customers.
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Our challenge

Protect our base.
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Our approach

Inform & InformfUnified storytelling
Make it fit
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Limited resources?
Our top picks.

Have a dedicated project manager

Show what we are missing out on

Shared commitment

Be generous
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Thank you !



