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From local to Global.
Our Membership program 
transformation journey
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Hi.
Marion d A̓illieres
CRM & Loyalty 
Manager 

Kaymir Stark
Membership program 
Manager 
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Why move to our global 
solution?

Stronger value proposition Better integration

Customer knowledge
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To succeed with such a migration, who would be 
your best ally?

Answers:
Store teammates 
Your customers
The leadership team
The support teams HR, data, CX…)

Slido
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Stakeholder & 
leadership buy-in
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Not another 
program.

Our challenge
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Our approach

Membership Manager Stakeholder Connector

Kick-off Hey Neighbour! Retro Planning Old Friend

Go / No-go session Never forget the Frontline

Create a unified vision

Robust numbers: what we are missing out on
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Our Wins

Short migration 6 months

Improvement on the Program proposition

Support from all Stakeholders

A process of Trust and no micro management
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Turning teams into 
loyalty champions
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Make it to the top 
of the list.

Our challenge
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Our approach

Local relay retail & Customer service

A project anchor

Boots on the ground

Training path

Game Changer project: at country level

Shared commitment Itʼs a tool, not a task
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Our Wins

Decrease in  Customer tickets

Increase store ID rate  23% yoy

Dedicated teammates Owning the KPIs
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Soft landing with our 
customers.
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Protect our base.
Our challenge
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Our approach

Be generous Inform & Inform

Make it fit Made to move

Unified storytelling
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Our Wins

Stable member base  No unsubscribe

CRM Automations  480% voucher redemption

Broadened Our reach
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Employee engagement 
Shared commitment 
Protecting the base
Be generous

Limited resources? 
Our top picks.

Leadership buy-in
Show what we are missing out on

Project transition
Have a dedicated project manager
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Any questions?
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Thank you !


